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QUAN TR! GONG TY CO PHAN DET KIM HA NOI

Trdn trgng kinh moi Org;Be:

-zJ.& ( fnn so co DONG : - 
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SO CO PHRN BICU OUYCT:

LA Dai Uidu cd d6ng cOa C6ng ty Cd phdn DOt kim Ha n6i
T6i drJDai hoi dai bidu cd OOng thudng ni6n ndm 2015 c0a C6ng

- Thdt gian: Td chr?c vao hdi th 00 ngdy 21 lhttng 3 ndm 2015
- Dia ai6m: H6i truong Cong ty Cd phdn DOt kim Hd noi

( Lo 2 - CNs - Cqm C6ng nghiQp tQp trung vaa vd nh6
Phudng Minh khai - QuQn Bdc Ta ti6m - He nQi )

Qdt w.anq ry et6.wil efin {)nq. ; Gd ta Oqi hN il4r h.QI qud tdt.

r/M HOt Ddruc ouAru rR!

Ghi ch0 :

. Dgi bidu ddn dU hW mang theo gidy ydi ; Gi.dy td tuy thdn; tdm thrt tuc ddng ky dU
hop vd nhdn thd bidu quydt tai Ban td chitc dai hdi.

o Kim theo gidy mdi hop ld tdi liAu Dai hdi. Gdm cd :
- Bdo cdo kAt qud SXKD ndm 2014; Phuong dn SXKD ndm 2015.
- Bdo cdo thdm dinh cfia Ban kidm sodt ndrn 2014.
- Trich ngang dA'cfir,ung crt nhdn su vdo HDQT vdBKS nhiAm kj 2015-2020
- Chuong trinh dai hAi.
o Moi thing fin rtn HAn hA BTC Dai hbi : Bd Kim thi Toan - Tru&ng phdng Td chitc

lao dQng. DiAn thoai : 0912324024 hodc 3.8386238
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CONG TIoAXA HOI CHU NGHII vIpT NAM
DQc lap - Tu do - Hanh phric

r.....=*3.. a......o....o..

Hd nQi, ngdy26 thdng!2 ndm 2015

rnOuc eAo
vN: Td cutjc o4t uQt og eEu cd s6tto rHtloNe tttEu ttAu 20ts

c6rue ry c6 pnAn oEr xlvr HA r.rQr

Kinh grli Ong; Bd : Ouv cd pOwo

HQr odr.rc ouAr.r rng c6ne rv cd puAr.r of;r rcu HA ruOr

Trdn trgng th6ng bdo ddn eu! cd dong va'viac td chitc
Dai hQi Dai bidu cd dang thudng nian ndm 20Is nhu sau:

Thdi gian td chrlc : Ngdy 21 thdng 3 ndm 20IS 1 fnt ndyl
Dia tlidm : Tai HQi rruong C6ng ry;d phdn Ogt f.i- Hn nQi
(Tru s&: I'6 2 - CN5 Cum Cgttg nghigp tQp trung vDa vd nh6 Phudrng Mixh khai - eu4n' Bac Tt li€m - rlnh ph6 Hd n6i ) -

NOi dune:
- nao tao kOt qui thuc hiOn nhigm vu $(KD nam 2014ve d 16 chia cd trlc nam 2Ol4
- Phuong 6n $(KD nam 2015
- 86o c6o thdm dinh cria Ban kidm sodt nAm 2014

_- Bdq crl HEi ddng quan td vn Ban kidm so6t cria c6ng ty nhiQm kj/ (2015-2020)
Cric vdn d€'kh6c :

- B6o c6o kdt gui thrlc hiOn nhi0T vU $(KD nlm 2014 vd phucrng r{n SXKD nam
2015; 86o c6o thdm dinh cria Ban kidm so6t nlm 2014 dugc dang tii tren ffang thong
tin diQn tfr (Website) theo dia chi : detkimha oi.corn

- - 
- .Quy cd dong li9" tte xdc nhQn tham du der hQi; gui gidy uj' quydn drl ho.p; gui ban

khai tug crl vi dd gu ngud f+ diQn bdu thdnh vien IDQT-"a'BKS Nd" co)^vd"rhbng
Thi chinh kd tor{n cOng ty cd pha'n Dct kim Hd n6i trudc 16ry0 ngey rcB/20r5

NG OUAru TRI

Gbi chft KAm theo th6ng bdo ndy td mdu gidy u! quydn
bdn khai cfia ngudi ftng cfi vd dd cfi ngudi itqi itien bdu thdnh vian HDer vd BKS.
' Dla chi li|n he : Phdng Tdi chinh kd todn. Di,n thoai.. 38 362027
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COI{G HoA XA HOI cHtj NGHIA uET NAM
DQc l?p - Tqf do r Hanh phuc

s2?r+
GIAY UY OUYEN

p DAt HQt DAI etEu cd oOruc rnuoruc uEru
ttAvt 2015D

Kfnh qffi: CONG -,3a.\,\TY CO PHAN DET KIM HA ruOI

- Tdn cd d6ng: Md sd cd d6ng..

- CMTND (hodc: Th6 D6ng; HQ khdu; H6 chidu; GpLX):

Sd................................ Cdp ngAy .... Noi 
"dp....

- Dla chi thuong tru:

- DiQn thoai:

c0 rtc TY

COP
ni:r Klili
E{A Nq r

t\(o.
*r

g.

- La cd dong c0a cong ty cd phdn Dgt kim Ha

Tdng sd cd phdn: .... r. !,. r,.....,.......,.........., Gie

Beng vdn bAn nay t6i uy quydn dU hqp DAi

hien dang s6 hfru :

hoi Dqi bi6u cd dong thdong nion ndm

201 5 cho:

- Ong/bir: ..........,....

- CMTND (hoic: Th6 D6ng; Ho khdu; HQ chidu; GpLX):

Sd;......... ....... Cdp ngdy .. Noi 
"dp.........

- Dia chi thrrdng tr(:

- Di6n thoai:

Ong/Bd dugc uf quydn thay mdt t6i drJ hop Dai hdi cd d6ng thrJdng ni6n ndm 2O1S

cOa C6ng ty Cd phdn Ddt kim Hd ndi vd bidu quydt c6c vdn dd neu trong Dai h6i

trJong rlng v6i tdt c6 sd cd phdn md t6i dd uf quy6n.

n6

tri.

NGUOT DUgc UV OuyEr,l
, (Ky, ghi 16 hg ten)

NGUOT uV auyE'r,t
(Ky, ghi 16 hg ten)

Ghi chti.'
- Cd aOng ui quy:e'n, cd dLng iluqc uj quydn phtii ghi ildy ilti cdc thdng tin trong Sidy uj qay1'n vd k!
ftn ddy drt.
- Cd aOng phtii gfi Srdy "j quyAh @Au c6) vA'Ban td chftc Dai hdi crta cdng ty trudc 16h30 ngdy
1013/2015 theo dia chi: Phdng Tdi chinh kdtudn Cdng ty cd phdn Det kim Hd nni. DT: 38 362022



cONG Hoa xA nOl cno NGHin vlnr NAM
DQc lip r Tu do r Hanh phuc

H d N 6,,,;;; ;;'h;r ;;,dm 20 r s

TtEu cHuArrr
r.tNc c[r vA oE c0 eAu rHAruH vrEr,r HDer vA exs

cOr.rc rv cd pHAH oEr xlu HA ruOr
r.rHrEm xY lil (2015 - 2020)

Cdn cft Ludt Doanh nghi€p ndm 2005:
Cdn cfi Didu l€ td chfic vd hoat dQng crta COng ty Cd phdn D€t kim Hd N6i.

r- nAu vAo HOl odNc quAn rRr:
1- Sd lucmg bdu vho HDQT:

- Didu l0 cdng ty quy dinh sd lugng thenh vi6n HDQT cira c6ng ty lh :05 ngudi

2- Ti6u chudn vi diiu ki6n thinh vi€n HDeT:
Ngudi rrng crl vh ngudi duo. c dd cft vio HDQT phii dim bio c6c ti6u chudn vd

didu ki0n theo didu l0 c6ng ry nhu sau:

- C6 dti nf,ng luc hdnh vi ddn s\r, kh6ng thu6c ddi tucrrg bi cdm quin lf doanh
nghidp theo quy dinh cfra LuAr doanh nghiep.

- C6 trinh dd hoc vdn, c6 ndng luc kinh doanh vd td chrlc qu* lf doanh nghi6p.

- c6 phdm chdt dao drlc, trung rhr1c, liOm khidt, am hidu ph6p ludt.

- C6 dir srlc kho6.

- Li cd dong cd nhan s& hiru it nhdt 5Vo tdng s6 vdn cd phdn phd th6ng hoac
ngudi kh6c c6 trinh do chuy€n mon, kinh nghiem trong quan ly, kinh doanh ho6c
trong nghnh nghd kinh doanh chir y€u ctra c6ng ty.

3- tlng cfr vi OG cr? thinh vi6n bffu viro HEeT:
Cd dong hodc nh6m cd dong cf,n cri vdo sd luong rhenh vi€n bdu vdo HDeT

(m9c 1), tiOu chudn vi didu ki€n thbnh vi6n HDQT (mqc 2), ftng crl vi dd cft thanh
vi6n bdu vho HDQT theo quy dinh Didu l0 cdng ty vi kh6ng tr6i va LuAt Doanh
nghi0p.

COxG TY CP orr KIM HA ruOI*
{<{<**********{<)k*{< 
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u- nAu vAo BAN rriu soAr ''.

1- Sd luong thinh vi6n bAu vio BKS:
- Didu lo c6ng ry quy dinh s6luong thanh viOn BKS lb : O3.ngudi

2- Ti€u chudn vi di6u ki6n thinh vi€n BKS
Ngudi ring crl vd ngudi ducv. c dd crl vdo BKS phii dim bLo c6c tidu chudn vi didu

ki0n theo didu le cdng ty nhu sau:
- Dtr tt 21 tudi tr& l0n, c6 nrng lqc hhnh vi ddn su v). kh6ng thuoc ddi tuong bi

cdm thlnh ldp vd quan lf doanh nghiOp theo quy dinh cria LuQt Doanh nghiep.

- Khdng phai lh vo ho5c chdng, cha, cha nuoi, mg, mg nu6i, con, con nu6i, anh,
chi, em ru6t cria thanh vi6n H6i ddng quan t4; Gidm d6c vd ngudi quan lf kh6c.

- Thenh vi€n BKS khdng duoc gltr cdc chrlc vu l6nh dao c6ng ty, thdnh vi6n BKS
khOng nhdt thidt phii ld cd dong hodc nguli lao d6ng cria c6ng ry.

3- IIng cfr vir EG cir ngudi vio BKS
Cd dong hodc nh6m cd dong cdn crf vdo sd luong rhenh vien BKS (Mgc 1), ti€u

chudn v) didu kiOn thhnh vi€n BKS (Mu c 2), tmgcrl vd Dd cfr ngubi vio BKS theo quy
dinh cfia Didu l€ cong ty vb kh6ng rr6i v6i LuQt Doanh nghiop.

III. Hd SO THAM GIA tNG c4 oi CUD6 nAu vAo HDQT, BKs cONc ry:
- Hd so tham gia rlng cr}, dd crl bdu rhenh vion HDer, BKS bao gdm:

+ Ban khai trng crl hodc dd crl bdu vho HDeT (Theo mdu bidu 1.1 vh 1.2)
+ Ban khai trng crl hof,c dd crl bdu vdo BKS (Theo m6u bidu 2.1 vit2.2)

- Hd so fng ctr, de crl grli vd phdng Tii chfnh kd toin COng ty Cd phdn Dgr kim
He Noi.

+ Dia chi: LO 2 CN5,C,lm CN rAp rrung
B6c Tt liOm, He NQi.

+ DiOn thoai: 04.
- Thdi han : Tru6c

v[ra vd nh6 Phuong Minh khai, euQn

383 62027 Fax: 04 383 62470
16h30 nsey 101312015

T COXG TY

iG TY
pH n rtr

VANMINH



CONG HoA XA HOJ CHUNGHIa vmT NAM
DQc lap - Tu do r Hanh phuc
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1t Ho v) tOn: ..o....o..oo......o.o...o...o.r.o....o.............o

Miu so 1.1

nAx KHAr cta Ncuor rtruc cO
N uor oolc euAN rru cONG ry cd puAru rrr rrvr uA Nor
KY rII (2015 -2020) TAI DHCD THIIoNG NrEN NAM 201s

Nam, Nfr

2. Nghy sinh .o......o.. o o....r. o o.....o.oo... Noi sinh

3. QuO qu6n

4. Dia chi thudrn g tr(r:

5. Dfi cdc tiOu chudn vdo HDQT theo Didu lg cria C6ng ty cu thd:

- Trinh d0 hoc vdn:

- Trinh d0 chuyOn m6n

- Nghd nghiQp, chric vg, dcyn vi c6ng tdc da kinh qua:

- C6 sfc kho6: D?t yOu cdu- c6 suc kho6: Dat yOu cdu I Kh6ng dat y6u cdu f
- c6 phdm chdt dao drlc vd c6 y thftc chdp hdnh lu6t ph6p t6t:

c6 f Kh6ng f
6. Ld cd dOng s& hfru ...cd phdn, rudng itng .......Vo vdn didu I
cd phdn DOt kim He NQi.

7 . TOi cam kdt nhfrng nQi

-Jat - ', , o 
- * aoong quan tn se co gang,

lugc dd phdttndn C6ng ry.

tyl0 cria COng

dung khai trOn day la dring su that. Ndu rning crl v)o HQi

t4n tAm g6p phdn cho viOc 15nh dao vh dinh hucrng chidn

Hd N)i, ngdy thdng ndm 2015
Ngudi rfng cfr



coNG HoA xA HOr cHC NGHII vrur NAM
DQc l{p - tU do r Hanh phric

Mau so 1.2

eAN KHAI DE co Ncuor Dar DIEN

H vlEtt HOl Ddnrc ouAru TR! cOr.rc ry cd pHAru oEr KIM HA ttOl
2015Fu xY lll (201 5 -2020)TAt DHcD THuoNG tlEr.r nrn'na

6 cfr (cd d0ng horc nh6m cd OOng):

a t6n:

- Sd CMND ..................................Ngdy 
"{p.......... ..Noi .dp..........

- Diu chi thudng trd:..........

- sd cd phdn s& hfru:.... cd phdn, ruong ftng ....,..vo vdn didu l0 cria c6ng ty cd
phdtr DOt kim He NOi.

2. Dd crl ngudi dai di€n bdu Thhnh vi6n UOi Odng quin tri C6ng ty cd phdn D€t
kim Hi NOi nhi€m ky III (Z0tS-2020) nhu sau:
- Ho vi t6n ngudi duoc dd crl .......Nam, Nfr

*{<*

- Dia chi thubrng tni:

OET KIM

HA NOE

- Dfi cdc tiOu chudn vho HQi ddng quin tri theo Didu lg cira C0ng ty, cu thd:
+ Trinh dO hoc vdn:

+ Trinh dO chuyOn m6n:

+ Nghd nghiqp, chrlc vu, dcrn vi c6ng tdc de kinh qua:

+ C6 sric kho6: Dat yOu cdu Kh0ng d+t yeu cdu

su that.

Hd IV)i, ngdy rhdng ndm 2015
Dai dien ngudi dd cfr

+ C6 phd- chdt dao drlc chAp hdnh ludr phr{p tdt:

Khong I
3. Ngubi dd cr? cam kdt tin khai nhu rr€n ta ar:rng



CONG HoA XA HOI CHU NGHIa vml NAM
a

DQc lap - Tu"do r Hanh phuc

MAu sd 2.1

eAN KHAI cOn rucuot ur.rc c0
vrEn BAN rcdn soAT cor*rc rv cd puAru of;r rcu un ru6r

xv lrr (2015 -zo2ol rar DHcD THuoNG uEru ruArta 2o1s

2. Ngiy sinh . o.... o..... o. e ... .... o . o ..... ... N(ti sinh

3. QuO qu6n

5. Dfi c6c ti6u chudn fng crl bdu vio Ban kidm so6t nhicm ky III (2015-2020) theo

Didu l0 ctra COng ty cu thd:

- Trinh d0 hoc vdn:

- Trinh dO chuyOn mOn

- Nghd nghigp, chrlc vv, don vi cong t6c de kinh qua:

- C6 srlc kho6: Dat y€u cdu f Kh6ng dar y0u cdu f
- C6 phdm chAt dao dtlc vi c6 f thrlc chap hdnh ludt ph6p r6t:

c6 I Kh6ng I
6. Le cd dOng s& hfu ..cd phdn, tudng ftng .......Vo vdn didu l€ cria C6ng ry
cd phdn Det kim He NOi.

7. T6i cam kdt n6i dung khai tr6n day th dring su thdt. Ndu trring crl vdo Ban kidm
sorit tOi sE cd gl^ghodn thdnh nhi6m vu cira thinh vien Ban tidm sodt rheo quy dinh
cfia Didu l0 C0ng ty.

Hd NOi, ngdy thdng ndm20I5
Ngudi rfng crl

{< {< {<
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BAN KHAI DE. CI} NGUOI DAI DIENI
H UEN BAN xl€m soAT cor,rc ry cd pHAnr

M KV lll (201 5 -2o2ol rAt DH6D THuoNG N'EN

Mau sd 2.2

DFr KIM HA NOt
NAM 2ol 5 

!

dd cfr (cd d0ng hoic nh6m cd AOng):

- Ho vh r€n: ......... Md s6 cd dong...
- So CMND ............ .......Nghy "dp.......... ..Ndi 

"dp..........- Dia chi thuong tni:..........

- sd cd phdn s& hfru:.... cd phdn, tuong fing .......vo vdn didu 16 cria c6ng ty cd
phdn Dct kim He N6i.

2. Dd crl ngudi dai diOn bdu thinh vi€n Ban kiCm so6t Cdng ty cd phdn D€t kim
HA Ndi nhi6m ky III (2015-2020) nhu sau:

Ho va ten ngudi dugc de ciT o " o " " ".... o....... o...... o.. o... o o... o.. o. o........ Nam, Nfr

- Dia chi thudng rni:

- Dir cdc tiOu chudn

+ Trinh d0 hoc vdn:

vio Ban kidm sodt theo Didu l0 cria C6ng ty,cu thd:

+ Trinh d0 chuyOn m6n:

+ Nghd nghiqp, chrlc vu, dcrn vi c6ng t6c de kinh qua:

+ C6 srlc kho6: Dat yOu cdu f Kh6ng d+t yOu cdu

+ c6 phdm chdt dao drlc vb c6 y thftc ch0p henh ludt ph6p r6t:c6r Khong I
3. Ngudi tli cir cam kdt : Nhirng th6ng tin khai nhu rrOn ld dring su that.

Hd NOi, ngdy thdng nam20I5
Dai di€n ngudi tIC'crl
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T{ A. Nf}tr

CHUONG TBirUrr
r Dar Briu cd ooxc rHuoxc
Oxc ry cd pHAN DET KrM HA

Thdi gian oc: Tu ghoo ddn 12h30 ngay

Dla didm : Hoi truong cong ty cd phdn Det
(L0 2 - c/v5 - cum cN tap trung vtra vd nita
Chudng trinh :

NIEN 2OI5
NOI

21 thang 3 nim 2015

kim Ha nQi
P. Minh khai,Q.Bdc Tu li6m - He nQi)

THOI GIAN

Bh00 B h45 Don tiSp Dai bidu cd OOng.
Kidm tra tu c6ch cd d6ng; t?p danh sdch

Bh45 - gh00
On dinh td ch (rc,

- Chdo cd.
Tuy6n bd ly do, gi6i thiQu thirnh phdn du Dai hoi.

gh00 - g h05 86o c5o kdt qua kidm tra tU cdch
hqp theo quy dinh c0a Didu le.

t.R ^1bi6u c6 d6ng d0 didu ki6n du

gh05 - g h15
Gi6i thir3u thirnh phdn Dodn

ThQng qua chuong trinh vd
Bidu quydt,

Ch0 tich - Thu kf.
quy chd lirm vi6c c0a Dai h6i.

gh15 g h45 B5o c5o kdt qua
86o c5o kdt qua

SXKD ndm 2014 vd
thdm dinh c0a Ban k

gh45 - 10h45

Dai hQi th Ao ludn.
Bidu quydt thong qua : B 6o cdo
phuong 6n SXKD ndm 201 5.
eidu quydt thong qua tf t6 chia cd tfc ndm 2014.
Bi6u quydt th6ng qua b6o cdo thdm dinh cria BKS nam 2014.

10h45 11h45
- Bdu thirnh vi6n HQi ddng qu6n

Nhi6m
tr! vd Ban kidm soat.
ky (2015-2020)

, , r\rr rv yuq .,tvt I udr I, t\gill quyel tdal n_c

Biduquydt. 
. \' r I r ' j

Thgng qua BiOn b6n, Ngh!

- Tuy6n bd bd m?c, chao cd.

BAN Td CHUC
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UBND THANHpH6naNor
cOxc rY cd pHAx D0r KrM HA NOr

kinh doanh chinh cira COng
c6c s nghnh dOt may; cho thuO tru
thi0u

1. Tdng lao dQng sir dung:

1 COxc HoA XA HOI CHU NGHII VIET NAM
DQc lflp - Tu do - H?nh phric

ty trong nf,m ld: sin xudt, kinh doanh
s&, vf,n phbng, nhe & vd cfta h)ng gidi

250 ngudi.

4.400. 000 ddng/ngudi lth6ng.

2- Lao dOng binh quAn (trong danh s6ch) : 240 ngudi.

3. Thu nhap binh quAn:

Ao THAM DINH cue BAN KIdM SoAT
^*/S,\TY CO PHAN DDT KIM HA NOINAM}Ols

idu l0 td chrlc vi hoat dQng cira c6ng ty cd phdn DOr Kim Hd N6i;

- Cdn crl vbo chfc nang, .nhiOm_vu, quydn han cta Ban kidm so6t duo. c quy dinh
tai Didu l0 cira COng ty Cd phdn DQt fim ifa NOi;'

- C[n cf vh.o B6o c6o tii chinh ndm20I4 dd duoc kidm todn bcri C6ng ty TNHHfidm todn AVICO.
- Can cr1 vio chrfurg tt, sd s6ch kd todn cria Phbng kd to6n C6ng ty Cd phdn D6tKim Hh NOi;

tiOu nFm20I4 crta
hdn
so6t

r. c6c chi ti6u chung: 
inh c6c c6c chi tiou co bin nhu sau:

Cong ty cd phdn DOt Kim He Noi duo. c thdnh lap fi vioc cd phdn hod doanh
nghiOp nhd nudc- c6ng ty DOt Kim Hd N6i theo euydt dinh sd rzdsleo_UB ngiy
171312005 ctra UBND Thdnh phd Hh NQi vd hoat dong theo Giay chtrng nh6n dang kf
kinh doanh sd 0103007210, dang kf ldn ddu do S& Kdhoach vi Ddu tu tnann pho Hi
Noi cAp ngiry 25 th6ng 3 nam 2005. Thuy cdi tdn 03 ngiy 09 th6ng5 nam z0l4

Linh vuc kinh doanh cfia Cdng ty lh san xuat cong nghiep vi kinh doanh thuong
mai.



TT Sd tidn
I
1

63,953,903,046

2,964,07 4,147

2,735,995,263

229,07 g,gg4

60,99 g,g2g,ggg

2

27,099,019,642

3,447 ,97 5,47 5

3,447 ,97 5,47 5

2,444,42L,625

2,2L6,342,74r

229,07 g,gg4

29,092,473,492
3

36,964,993,404

32,997,355,407
II

7,724,320,977

7,724,320,977

L,43g,gg 9,322

259,654,972

0

r,699,644,194

6,295,33I,655



+ Sd cudi n6m: 6,025,676,793

III Ngudn von:

1 Von ddu tu cfia chfi s& htru (Vdn diiu Ie): 24,000,000

- Sd ddu nf,m: 24,000,000

Trong d6: + Vdn g6p cira NhI nu6c 5LVo (D+i diOn quin
Iy: C0ng ty TNHH MTV DEt I9l5 He NOi)

12,240,000

+ Cdc cd dOng khdc 497o: I I ,760,000

- Sd cudi ndm: 24,000,000

Trong d6: + Vdn g6p cira Nhe nudc 5I7o (Dai diOn quin
Ij,: Cong ty TNHH MTV Dfl I9l5 He NQi)

12,240,000

+ C6c cd 0Ong khdc 497o: I I ,760,000

2 C6c quy:

2.r QuI ddu tu phifitridn:
- Sd ddu ndm : 263,423,969

- Sd tdng trong ndm : 142,273,725

- Sd giim trong ndm: 260,679,792

Sd cudi nf,m: 145,019,911

2.2 QUI du phdng tii chfnh:

Sd ddu ndm : 723, 160,934

- Sd t[ng trong ndm : 142,273,725

- Sd giim trong nf,m: 0

- Sd cudi nf,m: 865,434,559

2.3 QuI khen thu6rrg, phric loi:

+ Sd ddu ndm : 153,4r1,690

+ Sd tang trong ndm : 142,273,625

+ Sd giAm trong nf,m: 101 ,417,000
+ Sd cudi ndm: I94,269,315

IY Kdt que kinh doanh:

I Tdng doanh thu vi thu nhAp trtr.l.t 79rl20rl271324
Trong d6: Thu nhQp tU SXKD chinh: 7 r,695,722,995

Thu nhap fi cho thuO vdn phbng: 6,465,r25,r72
Thu nhap fi ho4t dQng kh6c: 969,279,257

2 Tdng chi phf: 75120019321466

Trong d6: Chi phi kh6c 1,9 6r,774,246
3 Tdng toi nhuAn trudc thue: 3rglgrlg4rg5g

- Thud thu nhQp doanh nghiOp phii nQp: 8gg,g5 5,404



- Loi nhuAn sau thud: 3,029,339,454
v Du kidn phAn phdi lqi nhuAn (theo di€'u 16):

- QuI du trfr 5Vo:

- Quf ddu tu ph 6t trrdn 5 7o:

151,466,973

151,466,973

QUI phric lcri, khen thu6rng 5To: 151,466,973
- Sd cbn lai chia cho cdc 2,57 4,939,535

VI c6c khoin ng phii rhu,phei rri( Tei 3Llt2l20L3)
- Phei thu kh6ch h)ng +Tri rrudc cho nguli b6n
- Phai ftLngudi bdn + Ngudi mua trhrrudc

4,094,422,903

3,394,925,593

IIf. Nhan x6t vi kdt luAn:

* Vd san xuAt kinh doanh: Nam 2014 ld nam rAt kh6 khan doi vdi ndn kinh tdthd
gi6i n6i chung, kinh td Vi0t Nam n6i riOng vh d4c bict 6nh hucrng sau sic ddn c6c
doanh nghiOp hoat d0ng trong linh vrlc dOt, may. Vi v4y, viec sin xuat, kinh doanh c6
ldi le mOt thlnh tichddng ghi nhan ctra c6ng ty cd phdn Dct kim Hi NOi.

* Vd B6o c6o tdi chinh nam 2OI4: Cdn crl vdo sd s6ch vi chudn muc kd ro6n hien
henh, Ban Kidm so6t nhAn thfy: B6o c6o tdi chinh ndmZ0I4 d6 du-o.c C6ng ry TNHH
tidm to6n AVICO kidm todn vi kdt luAn.

+ Cong tdc hach torin kd todn : Cong ty dd,thuc hien c6ng t6c hach toi{n kd to6n khoa
hoc, chfnh x6c, kip thdi, dring chudn muc kdtoi{n.

+ B6o c6o cdp trOn : kip rhdi, chinh x6c.

+ NQp ngdn s6ch: COng ty dd nQp ddy dri, dring quy dinh c6c khoin phii nQp ngan s6ch.

*Vd hoat dQng cta H6i ddng quin rri:

+ Hoi ddng qu6n tri de didu hinh cong ty dring Luar doanh nghigp, dring Didu
l0 cira C6ng ty cd phah Dct kim Hd Noi.

+ Hoi ddng quan t4 da c6 nhfrng chi dao dring d6n girip C6ng ry hodn thhnh
nhi€m vg san xudt kinh doanh theo Nghi quydt cira Dai t oi "8 

dong.

Hd NOi,ngdy thdng 2 ndm 2015
TM. BAN rriU SOAT

TRTIdNG BAN

TRINH THI HOA



u*enNwsAN nAN rrHeNQr cONc uoA xA uOr cuirNcnil vrEr NAM
cOxc rv cd puAN nEr xru uA NOr DQc tap - Tu do - Hanh phric

{<***{<******{<**{<

Hd nbi ngdy thdng ndm20l5

QUY CHf
DAr HOr DAr udu cd pONG THuoNc NrpN NAvr 20rs

cONc ry cd puAN onr KrM HA NOr

r. xor puNG DAr uQr:
Dai hQi dai bidu cd dOng thudng niOn ndm 2015 COng ty Cd phdn Det kim Hd n6i
thuc hiOn.rhtrng n6i dung sau :

1. 86o c6o kdt qui thgc hiOn nhiOm vu sin xuAt kinh doanh ndm20I4,ty lg
chia cd trlc ndm 2014 vd phuong 6n Sin xudt kinh doanh nam 2015 cira
HDQT COng ty.

2. Pi6o c6o thdm dinh tdi chinh nim2014 ctra BKS cOng ry.
3. Thio luAn d6ng g6p i, kidn vho du th6o b6o c6o cira Hdi ddng quan tri vd

Ban kidm so6t c6ng ry.

4. Bdu crl Hoi ddng quan tri vd Ban kidm so6t nhiom ky (2015-zozo)
5. Th6ng qua Nghi quydt ctra Dai h6i

II. THOI GIAN I,AVT VIEC:
- Thdi gian ldm vi6c ctra Dai hOi tt 8h00 ddn 12h30 ngdy 21 thdng 3 n6m
2015.

III. DOAN CHT TICH DAI HOI:
1. Doan chir tich ld co quan didu hanh c6c c6ng viOc cira Dai h6i
2. Nhi0m vU - Quydn h+n cira Dodn chtr tich:
- Didu hanh cOng viOc cira Dai hQi theo chuong trinh vd quy chd ldm vi€c

d6 du-o. c thOng qua .

- Ctrudn bi cdc ndi dung, thi liOu, f kidn gqr y Od Oai h6i th6o 1u0n vd
bidu quydt.

- Xem x6t , grhi ddp cdc f kidn, dd nghf ctra dai bidu cd dong tai Dai h6i.
- Hu6ng dAn vd chi dao bO ph+n girip viOc cho Dai h6i.
- Dodn chtr tich c6 quydn : YOu cdu cdc co quan c6 thdm quydn duy tri

ffat ffi cu6c hop, truc xuAt nhfrng ngudi kh6ng tudn rhir quydn didu hdnh



cira DodLn chir tich; cd y gily rOi tr4t tu, ng5.n cin tidn uinh binh thuong
,'cria cu6c hop hodc khdrig tuAn thir c6c y€u.cdu vd kidm tra an ninh,. , ,,

rv. DOAN rHurY nar nOr :

1. Dodn chir tich crl Dodn thu ki ldp biOn bAn Dai hOi

2. Nhi0m vu cira Doan thu ky :

Ghi ch6p ddy dtr trung thuc c6c j kidn ph6t bidu t4i D4i hQi, i kidn tdng

k0t thAo luAn cria Doln chir tich. Chiu tr6ch nhiOm vd tinh chinh xi{c vd

ddy dir cira biOn ban Dai hQi

- Du thho cdc van bAn Nghi quydt ctra Dai hdi.
,{'R

V. BAN THAM TRA TUCACH DAI BIEU :

1. Ban thdm tra tu cdch dai bidu do Dodn chfi tich crl td nhfrng dai bidu cd

d6ng am hidu c6ng tdc td chr1c, c6ng rtc kidm fta gi6m s6t; n6m virng

nguyOn t6c v) didu lQ cdng ty.

2. NhiOm w ctra Ban thdm tra tu cdch dai bidu :

- Xem x6t vicc chAp hdnh thir tuc dU hgp, kdt qui uf quydn vd nhfing vdn

dd ten quan ddn tu c6ch dai bidu cd d6ng dq hqp.

- Xem x6t, ket ludn nhfrng khidu nai vd tu cdch dai bidu cd dong dg ho.p

dd b6o c6o v6i Doan chir tich fiinh Dai hQi xem x6t,quydt dinh.

- B5o c6o tra6c Dai hQi kdt quA thdm tra fir cdch dai bidu cd dOng dU hqp.
/A ."

VI. BAN KIEM PHIEU:
1. Ban kidm phieu gdm mdt sd dai bidu cd dOng chinh thrlc kh6ng c6 tOn

trong danh s6ch bdu crl; Doan Chfi tich dd nghi sd luong vd danh s6ch

Ban kidm phidu. Dai hQi bidu quydt sd luong, danh si4ch ban kidm phiou

vd Tru6rng ban kidm phidu ddng thdi bidu quydt theo danh s6ch d6.

2. Nhi0m vu cira Ban kidm phidu:

- Hu6ng ddn cdc quy dinh vd c6ch b6 phidu.

- Ph6t phidu, thu phidu, kidm phi6u, xem x6t phidu khdng hgp 19, f kien
vd bdu cr}.

- Lap biOn ban kidm phidu b6o c6o Doan Chri tich.
- C6ng bd kdt qu6 bdu cr?.

- Ni0m phong phidu bAu cft 0d Ooan Chtr tich giao cho HOi ddng quan t4

vrr. DAr ufu cd ooxc DUDAr HOr :

1. Dai bidu cd dOng du dai hdi c6 nhiOm vg thgc hi0n dring n6i dung chuong

trinh Dai h6i vb su chi dao didu hdnh ctra Dodn chir tich. ThAo luAn vd bidu

quydt theo ttng vdn dd trong n6i dung chumg ffinh. Vi0c bidu quydt du-oc

tidn hdnh bang c6ch gio cao th6 bidu quydt t6n thdnh nghi quydt ; sau d6



gio cao th6:bidu,quydt hgttg t6n thdnh nghi quydt',( Ndu c6); Cudi cing
thdng k0 k0t,qui bidu quyet. Kdt quA bidu,quydt duoe,Dohn chri tich c6ng

. b6 ngay trong Dai hQi.

2. Dai bidu cd dong c6 trdchnhiom:
- Du Dai h6i ddy dtr, dring gib.

Kh6ng trao ddi diOn thoai di ddng trong dai h6i; di6n thoai di dong dd

chd dd rung.

- Cd d6ng c6 nhu cdu ghi Am tai Dai hQi phAi dang kf v6i Ban td chrlc dd

bd trf c6 trdt tu.

v[r. THor crAN PHAr nrfu, ndu QUYfT:
1. Dai bidu tham graphfitbidu f kidn bing hinh thrlc dang kf phidu hoac gicr

tay dd Doan chir tich didu hdnh.

2. Bii ph6t bidu bAo dim dring n6i dung cira Dai hQi ; Thdi gian ph6t bidu

kh6ng qu6 10 phft.

rx. rHONG euA euvfr DrNH cria DAr HOr cd ooxc THUoNG

NIEN NAM 2OL5

- Quyct dinh cira Dai h6i cd dOng vd c6c van dd trong cu6c hgp du-o. c thdng
qua khi c6 sd cd dong dai diQn it rfir{t 65Vo t6ng so cd phdn c6 quydn bidu
quydt crta cilc cd dOng dU hqp chdp thuAn.

Quy ch€'ndy dxoc cdc thdnh vi6n Hdi ddng qudn tri C6ng ty cd phdn D€t
kim Hd ndi nhi€m k) 2010-2015 ban hdnh ngdy 12 thdng 3 ndm 2015 vd

daqc sft dung phryc vu Dai h6i cd d1ng thtdng ni€n ndm 2015 crta Cdng ty

cd ph,in D€t kim Hd n1i td chftc ngdy 2l thdng 3 ndm 2015. Tdt cd dai
bidu cd ddng tham da Dai hdi chdp hdnh nghi€m chinh quy ch€'dai hOi.

rM HOr odNc euAN rRI
fi tich

_/

MINH
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\.rvluLl I I

/\? /\'

CO PHA

nEr Kt\/\
HA NOI



Q.DKHN Hd n/i,ngdy

NGHI OUVflr
.^? R ,\

I BIEU CO DONG THUONG NIEN NAM 201 5
Or.rc rY cd pHAN oEr KrM HA nOl

can crl Didu le td chrlc vd hoar dOng cfra cong ry cd phdn D€t kim Hd Noi.
Can cr1 Phuong hu&rg nhiOm vu sfur xudt kinh doanh nFm 2014 vd nghi quydt cira Dai
hQi Dai Uidu Cd dong cira COng ty cd phdn D€t kim Hd th6ng qua ngdy 30/06/2014.
Sau khi nghe vd thio 1u6n cdc vdnkiOn trinh Dai hOi :

+ 86o c6o crta HOi ddng quan tri vd kdt qu6 s6n xudt kinh doanh nFm 2014 &
6n sin xudt kinh doanh nlm 2015.

phucng

+ B6o c6o ctra Ban kidm so6t vd sd liOu thdm tra b6o c6o tdi chinh vd c6c hoat dQng
kh6c cta C0ng ty ndm 2014.

DAt HQt DAI BlEu cd )ONG
cONG TY cd pHAru oEr K HA rrrOl

{.'l€**rt rlrt {<:F{€*{.**{€{.rt<rf {crl.r}***i***r(*rt({<{€* 
I

sJ

OUYET NGHI
Bidu quy€t thOng qua b6o c6o kOt qui sin xudt kinh doanh ndm 20r4v6i ..................cd
phdn, dat ti 10 7o nhdttri.
Bidu quyOt thOng qua rf 1€ chia cd trlc n6m ld: .....Vo v6i .......... cd phdn, dat
ti lg .......... .....7o nhdttri.

3. Bidu quydt thOng qua phuong 6n san xudt kinh doanh ndm 2015, vdi
cd phdn, dat ti le ............. .. Vo nhfttrt.

1.

2.

UBND THANHPH6HAXOT
CONG TY CP DET KIM HA xOI

CONc HoA XA HOI CHU NGHin vr0r NAM
EQc l$p - TF do - Hpnh phrflc

thdng 3 ndm 2015

b6o c6o Ai
cd phdn, d+t

COng ty cd phdn Dgr kim He
thgc hiOn cdc Quydt nghi dd,

4. Bidu quydt thong qua b6o c6o ciua Ban kidm so6t vd s0 liOu thdm tra
chfnh vd c6c hoat dQng kh6c cria C6ng ty ndm 2014 v(i
ti l0 ........., ...%o nhdt tti.

Dai hQi Dai bidu cd dong thuong nion nam 2015
NQi ui quydn cho HDQT chi d?o ve td chrlc rridn khai
dugc Dai hQi D+i bidu cd dOng rhOng qua.

T/M. DOAN CHU rrcH DarHOr
Chfi toa

c-.
<.

{-

HA n+6g



riY BANNHAN DAN rHAxu pnd HA xOr
t*

cOxc rY cd PHAN upr KrM HA NOr ,

cQNG HoA xA HOr cHC NGHII vrET NAM

DQc lflp -TF do - H4nh phric

rrr r rr r - -g$g-r rr r -rrr

Hd nQi,ngdy&A thdng 02 ndm 2015

BAO CAO CUA HDQT TRINII DHCD
c0nc ry cd pudn nDr rrrm rrA notzotl

{aa
KET QUA snru xuAT - KINH DoANH NAnlt 2oM

pHuoNG nru sAN xuAr - KINH DoANH ruAu 2o1s

PHAN I : KET oUA sAlI XUAT- KINH DoANH NAM 2014

r-o4c otEir,r riNH uiNu:

Hoqt dQng sdn xudt kinh doanh cfia Cdng ty Cd phdn D€t kim Hd ndi ndm 2014 c6
nhrtng kh6 khdn, thudn loi nhu sau:

1-Kh6 khin:

- Tinh hinh kinh t6, th6, gi6i vh trong nudc dd, c6 tin hi6u t6t lOn. Tuy nhien sfc mua
trOn thi trudng chua phqc hdi. Do d6, cfrng nhu c6c doanh nghiQp kh6c, cOng ty ri6p ruc
g4p kh6 khdn trong viOc tiOu thu sin phdm dd auy tri sin xudt kinh doanh vd dn dinh
viOc lhm cho c6n bO cOng nhan viOn.

- Ndm 2014 gi6 mOt sd vAt tu nguy0n liOu chinh v6n dfng 6 mfc cao, gi6di0n nudc,
chi phi tidn luong tdng so vdi ndm 20L3, trong khi gi6 b6n s6n phdm ctra cong ry khOng
tang dd c?nh tranh tiOu thu s6n phdm. Do d6 dd lhm gi6m hiOu qui sin xuat kinh doanh.

- Do kinh te Nhat kh6 khan, cdc don hang xuat khdu cira c6ng ry vdo thi truong
Nhat fiong 6 th6ng cudi ndm gi6m trln 30Vo so vd cing k!' nam rrudc, dd inh hucrng t6i
viOc td chrlc sin xudt, s6p xOp viOc ldm cho ngudi lao dong vd ldm tdng chi phi sin r,uat.

Nhrtng kh6 khdn tr€n ddy dd tdc dQng trac ildp toi hoat ctQnT stin xudt kinh doanh
cila cdng ty, tqo sftc 6p ldn d\i voi cbng ty trong vi€c thac hi€n cdc chi ti€u kd hoach sdn
xudt kinh doanh theo nghi quy€i cila Dai hQi cd d6ng ndm 2014

2-ThuAn loi :

- Uy tin thuong hiqu sin phdm cira c6ng ty duoc duy tri tren rhi trudng vd ngodi
nu6c, d6ng thdi vd c6c biOn ph6p tich cuc c6 hieu qui cria cOng ty trong c6ng tdc thr
trudng. Do d6, cOng ty dd duy tri duoc ci4c don hdng sin xudt. Tao didu kien dn Ointr r*
xudt kinh doanh. Dam b6o viOc ldm, ddi sdng cho cdn bd cong nhan vign trong ndm
2014.

- Tinh hinh kinh td kh6 khdn dA anh huong t6i tu tu6ng, ddi s6ng ctra c6n b0 c6ng
nhAn viOn. Song phdn l6n cdn bO cOng nh6n vi€n cOng ty dd nOu cao tinh thdn tr6ch
nhiOm, ldm viOc c6 hiOu qu6, chia s6 cDng cOng ty dd ttng budc vuglt qua kh6 khan dn

-1-
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dinh san xudt kinh doanh.

- C6 su dodn kdt, thdng nhdt vd slrphdi hgp chat chd gifra cdc t|chrlc Ding, Ctrinh
quydn, COng dodn trong viOc thuc hiOn Nghi quydt cira HOi ddng quan rri vi nghi quydt
cira Dai hQi cd dOng.

III-MOT Sd BTEN PHAP CHINH THU. C HIEN TRONG NAM 2014.

1- C0ng t6c thi trudrng :

* Xudt khda :

Nam 2014 COng ty dd td chfc thqrc hiOn tdt cdc noi dung cam kdt rrong chuong
trinh Hqp a{c sin xudt v6i kh6ch hhng Nhat. Cdn doi gidnh nang luc thi6t bi dd sin xua't
c6c don hdng chdt luong cao, ddu tu cii tao, s5p xdp lai m6t sd c6ng do4n s6n xudt theo
yOu cdu kh6ch hdng, n6ng cao hi0u qui hoat dQng cira h0 thdng quan lf s6n xuat, ho
thdng quan ly chdt luong. Dim b6o yOu cdu kh6ch hdng vd chdt luong vi thdi gian giao
hdng. Do d6, mdc dt thi trudng |thfl gip kh6 khan, song c6ng ry cd b6n dd duy rri O*. 

"c6c don hdng xudt khdu'Nhdt, d6pfugduo. c tr€n 50Vo nang luc sin xuat cira c6ng ty.
BOn canh viOc thric ddy xudt khdu vdo thi trudng Nhat, cong ry ridp tuc khai th6c vi

-2

*r-^1t/
II- KET QUA THU. C HIEN CHI TIEU KE HOACH SXKD NAM 2014.

TT NQi dung DVT Thgc hiQn
2014

So voi
KH (%l

So v6i
cung ky

(T"l

1 VtSn di6u 16 TriQu diing 24,000.00 100.00 100.00
- C6 phAn nha nu0c 12,240.00 100.00 100.00
- Cec c6 dong khdc I 11,760.00 100.00 100.00

2 TOng doanh thu tt 79,120.12 105 .49 107.53
Doanh thu SX KD chfnh I 71 ,685 .72 107.99
Doanh thu thu6 Vdn phong I 6,46 5.12 107.02
Doanh thu kh6c I 969.28 88.94

3 Ialg chi phi tt 75,200.93 105.69 107.92
4 Lcvi nhuin lt 3,91 9.1 g 101.90 102.40
5 Ty suit lqi nhuf n/vt5n didu tC % 16.33 101.90 102.40
6 Thue TNDN phai nQp ez%l Trigu d6ng 8gg.g5 105.06 90.62
7 LEi nhudn sau thu6 TNDN f! 3,029.34 100.99 106 .46

8
Dg ki6n phdn ph6i LN theo di6u
lQ c6ng ty lt

- QUV dl=r tro (5%) Tri0u ddns 151 .47 100.88 106 .46
- QuV dAq tu phet tri6n (5%) Trigu ddng 151 .47 100.88 106 .46
- QuV ph0c lEi khen thucrng (S%) TriQu ddng 151 .47 100.88 106 .46
- S0 con lai chia cho c6c c0 dong
theo v6n gop TriQu ddng 2,574.93 100.99 106 .46

9 Ty le chia cO t0c % 10.73 101 .20 106.50
10 Lao d0n@3111212014 NgucPi 240.00 8g.gg 88.99
11 Thu nh?p binh quin 1 000/nguoi/thdnq 4,400.00 100.00 104.70
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nh4n duo. c c6c don hhng m6i xuAt khdu vdo thi trudng Mi, duy tri kh6ch hdng rruydn
thdng, g6p phdn tdng doanh thu xuat khdu.

Voi su n6 luc tr1n doanh thu xudt khdu dat ffan 707o tdng doanh thu, tao didu ki€n
thudn loi dd cdng ty dn dinh sdn xudt kinh doanh trong ndm 2014.

*Thi trudng trong nudc;

Nam 2014, cOng ty dd tAp trung thuc hiOn m6t sd biOn ph6p chinh dd thric ddy ti6u
thu nhu sau: , 

"

- Xay dUng phuong 6n tiOu thg phD hgp vdi di6n bidn thi truong vh nhu cdu kh6ch
hdng. Nghi0n crlu thidt kd vi sin xudt san phdm mdi: bit tdtPC2,bittdtth€u tre em, bit
tat nfi ... da deng mAu m6, chtrng lo4i. San phdm mdi dd duoc kh6ch hdng lua chon ti€u
ding. Tao didu kiOn tang doanh thu b6n hdng vd duy tri ph6t tridn uy tin thuong hiOu
cdng ty tr0n thi tru&rg trong nu6c. Ndm 20L4, san phdm bitttltcira c6ng ty tidp tuc duo. c
ngudi ti6u dDng binh chon lb "Hing viOt Nam ch6t luong cao".

- Ph6t tndn cdc kOnh ti0u thu thOng qua h0 th6ng si€u thi, trung t6m thuong mai tai
c6c Tinh vd Thdnh ph6, c6c ddu mdi b6n buOn. . . m& rQng m4ng ludi ti6u rhu sin phdm
dd tang doanh thu vh tao didu kicn dd ngudi tieu dDng lua chon dring s6n phdm cria cong
ty, h?n chd hiOn tucng ngudi tiOu dDng ti6u thu nhdm 15n hdng gii, hdng nh6i thuong
hi0u cfia cOng ty.

- COng ty tidp tgc duy tri duoc c6c hqp ddng cung cdp sin phdm ddng phUc cho c6c
cd quan, don vi, trudng hoc, da d?ng h6a kh6ch hdng vd g6p phdn tang doanh thu ti6u
thu.

Ndm 2014, bdng cdc bi€n phdp chinh nhtt ftAn, cilng ty dd dat doanh thu ti€u thu
nbi dia theo muc ti€u kd hoach dd ra.

*Hogt it|ng cho thuA vdn phbng tgi 285 DQi Ciin:

Cong ty dd lhm tot cong t6c ti€p thi, chdo hdng, kip thdi khai th6c khdch hing m6i
thay thd kh6ch hdng cfr hdt h4n hQp ddng. Do d6 dd duy tri duo. c ftan 95vo dion tich c6
khdch hdng thuO. Ddng thdi, nang cao chdt luong phuc vu khdch hhng, d6p rlng tdt nhu
cAu kinh doanh cira kh6ch hdng. Thuc hien dring qui trinh bio du6ng dinh kj,c6c trang
thidt bi ctra tba nhi, dim b6o tuyOt ddi an ninh, an toin. Duy tri dn dinh kh6ch hing,
khai th6c hiOu qui hoat d6ng cho thu€ vdn phdng ndm20l4.
' 

2- C6ngtSctIAu tu:

- Ddu tu srla chta lon Ndi hoi, m6y sdy dinh hinh vd h0 thong didu hda kh6ng khi.
Dim bio hoat dQng ddng bQ day chuydn thidt bi - d6p rlng nhu cdu s6n xudt, gi6m chi
phi ddu tu thidr bi mdi.

- Ddu tu cii tao, n0ng cap budng m6y kidm tra kim loai, l5p dar bd xung trang thidt
bi tai m6t sd vi tri tron ddy chuydn s6n xudt. D6p rrng dtr didu kion sin xuat c6c don
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hdng xudt khdu chdt lucng cao theo yOu cdu kh6ch hdng.

Kdt qud thuc hiAn futr dn nhd & Xildn Etnh: (B6o c6o c:frra chir ddu tu - C6ng ty Cd
phdn thi c6ng co gi6i): Mac dD tinh hinh kh6 khan chung trong viOc thuc hien c6c dq 6n
bdt dOng san vd thri tuc hanh chinh phrlc tap, song chir ddu tu de n6 luc tridn khai c6c
bu6c c6ng viOc trong ndm2014, nhu sau:

o Dd duo. c S0 cdnh s6t Phong Ch5y vd Ch[a ChSy cOng an Thanh phd Ha Noi g6p

ph6p PC&cc ddi vdi, Hd so thidt kd co sd dr; 6n "Khu nha 6 Xu6n Dinh" tai vdn

04/CSPC&CC-P3 ki ngay 171612014;

. D5 duoc UBND quAn B5c Tu Li0m chdp thuQn Du 5n xdy dung khu nhd 6 tai phuong

Xu0n Dinh (truoc ngity 01l4l2014lit xd Xu0n Dinh) tai vdn b6n sd: 951/UBND-QLDT kr1 ngiry 22

th6ng 9 ndm 2014;

o D5 duoc UBMTTQ phuong Xudn Dinh g6p 1i kidn tham vdn vd tac dQng moi truong cfia

Du 6n "Ddu tu xay dung khu nhd 6 Xu0n Dinh" tai phuong XuOn Dinh, qudn BEc TU Liem, Tp. Ha

Noi tqi vdn b6n s0: O5/UBMTTQ ky ngity 25111t2014;

o Dd duo. c UBND phuong Xudn Dinh g6p yi kidn tham vdn vd t5c dong mOi truong cfia Du

an "Ddu tu x0y dung khu nha 6 Xudn Dinh" tai phuong Xudn Dinh, qudn B5c Tu Li€m, Tp, Ha

NOitaivdn bdn sd: 789/UBND kli ngdy 2711112014.

o D5 duoc UBND thanh phd Ha NOi chdp thuan didu chinh mOt sd noi dung ghi tai quydt

dinh sd: 192/QD-UBND ngay 1310112010 c0a UBND thdnh phd Hd N6i tai vdn b6n sd:
6729/QD-UBND kli ngity 1711212014 (Quydt dinh giao ddt didu chinh).

* cdc cong viQc sE dugc chl ddu tu thqrc hiQn trong thoi gian toi;

o Tr€n co s6 hd so didu chinh duoc ph€ duyOt, Ch0 ddu tu cUng vdi tlon vi tu vdn thdm dinh
gi6 lam vi0c v6i c6c co quan, ban, ngdnh li6n quan (li0n nganh) dd xac dinh gi6 tri s0 dung ddt

c0a Du 6n nOp cho Thanh phd theo qui dinh ;

. Cung voi don vi tu vdn hodn thi0n hd so trinh UBND thanh phd phe duyQt bao cao d6nh
gia t6c dQng mOi truong c0a Du 6n (DTM),

. Tidp tuc tQp trung ldm vi0c vdi c6c cd quan, s0, ban ngdnh lign quan hodn thi6n c6c th1
tuc vd hd so dd giao nhdn ddt tai thuc dia cOng nhu hodn thien hd so cdp ph6p c1a Du 6n ldm co
sd tridn khai theo c6c qui dinh hiOn hanh,

. Cdn cu vdo hd so cdp phep duoc cdp tidn hanh ddu tu xay dung cong trinh theo cdc qui

dinh hiOn hanh.

3- Cdng t6ctd chfic quin Ij.:

- Td chrlc thuc hi0n c6c biOn ph6p nang cao ndng sudt lao dQng, nang cao hi€u qui
ldm viOc. Ddi v6i bQ phQn quin Iy gtdn tidp, thuc hiOn triet dd viec phan cdp quan lf,
tdng cudng trdch nhiOrn, quydn han cfia c6c phdng ban, bQ phQn. Ph6t huy tfnh ndng
dQng cfia c6n b0 nhdn viOn quAn l1i trong c6ng t6c quan lf, di6u hhnh. Bfi tri ki6m nhi6m

y vd gi6i

bin sd.
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cOng vigc, gi6m lao d6ng gi6n tidp. DOi v6i khu vuc tryc tiOp sin xudt, thucrng xuyen
kidm tra, d6nh gi6 viOc srl dung lao d6ng tr0n ddy chuydn sin xudt, kip thdi kh6c phqc
nhfrng tdn tai anh huong tdi ndng sudt, chat lugng. Didu chinh dinh mfc, don gi6 pht
hqp vdi ttng dcn hing sin xudt. Ap dqng co chd thucrng chuyen cdn dd tang gid c6ng,
ngdy c6ng ldm viOc, khuydn khich ngudi lao d0ng tdng ndng suat, tang thu nhdp. Do d6,
trong nlm 20L4 tinh trang ndng sudt lao dQng thap dd tilng budc dugc khic phuc, tao
didu kiOn gi6m chi phi tidn lucrng vd ndng cao thu nh4p cho ngudi lao dOng.

- Nam 2014, COng ty ddtuydn dUng vd ddo tao 16 lao dOng k! thuQt. Dim b6o chdt
luong tay nghd kip thdi bd tri vdo dAy chuydn sin xuOt thay thd lao dong chdm drlt hqrp

ddng, nang cao chdt luong lao dOng, d6p trng nhiOm vU SXKD.

- Khai th6c lFa chon ngudn cung rlng vQt tu nguy€n liOu dim b6o chdt lucng, gi6
canh tranh. Thuc hiOn triOt d€, cdc biOn ph6p gi6m tiOu hao vdt tu nguyen li€u tr€n ddy
chuydn sin xuat. T4i phan xu6ng DCt, dA ddu tu nghiOn crlu cii tidn m6y dOt, didu chinh
quy trinh kidm trabit tdtha mdy, gi6m tli 10 san phdm lo+i B, giim ri lC riCu hao soi,
ti€u hao kim dOt khi tridn khai sin xtdt cdc don hhng c6 kdt cdu phfc tap. Kidm so6t
chat chc viQc thgc hi€n tidt kiOm diOn, than dOt ndi hoi. Tidt giAm rdi da chi phi qu6n
lf ... do d6 da gif,m gi6 thdnh, tdng srlc canh rranh cfia sin phdm.

- N[m 2014, mdc dD don hdng xudt khdu gi6m, song vdi su van dong tfch cuc ,

Cdng ty cd b6n dd tao dri viOc ldm vd thu nh?p cho ngudi lao d6ng. Cii thign bfra f,n ca,
thrJc hi0n d6ng b6o hidm cho I00Vo c6n bO cOng nhdn viOn vd thuc hien ddy dtr c6c chd
d6 kh6c v6i ngudi lao d6ng theo qui dinh. Tao didu kiQn dd c6n b0 cong nhan vi6n giim
bdt kh6 khdn, yOn tdm g1nb6ldm viOc tai cOng ry.

- Thuong xuyOn thuc hi€n c6c biOn ph6p dim b6o an tod.n lao dong, phbng chdng
ch6y nd. Thuc hiOn tdt c6c qui dinh vd m6i trudng: Tao moi trudng ldm viec sach s6,
thuAn loi, an tohn cho ngudi lao dOng. Td chrlc teit dd c6n b0 cOng nh6n vi6n thuc hi6n
dfng n6i qui, qui chd ctra cOng ty. Trong nFm 2014, tinh hinh an ninh, an todn c6ng ty
dugc d6m b6o. Ddng thiri, c6ng ty dd d6nh gi| dat tiOu chudn trdch nhiem xd h6i, tao
didu kiOn tdt dd ph6t tridn thi trudng xuOt khdu.

- PhOi hqrp v6i Dattg riy, Ban ch6p hanh C6ng iloan c6ng ty , duy tri hoat clQng cria
t6 chric Eing, t6 chric C6ng dodn, Dodn thanh ni6n. T4o di6u kiQn hd trg tich ro. .ho
cOng ty trong vi6c thuc hign nhipm vu s6n xu6t kinh doanh. Ndm Z0l4,E6ng bQ c6ng
ty dat danh hiQu "Trong s4ch vimg manh", tO chric Cdng dodn c6ng ty dat danh hiQu
"Vimg mfih, xu6t sic".

Ndm 2014, voi sr't ldnh dao dilng ddn crta HOi ddng qudn tri cr)ng voi su nd luc cd
gdng cfia Ban ldnh dao vd tQp thd cdn bO cdng nhdn vi€n, c6ng ty dd duy tri dn dinh sdn
xudt kinh doanh, hodn thdnh nhi€m vu SK(D theo Nghi quy1i Dai hbi cd dang dd ra vd
hodn thdnh nghTa vu thu€'voi Nhd nurdc.
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PHAN II: PHUoNG Aru sAru xuAr KNH DoANH ruAru 2015

Ndm 2015, tinh hinh kinh td trong nudc vd thd gi6i ddn duo. c phqc hdi, s6 t6c d6ng
tich cuc t6ti hoat dQng sin xudt kinh doanh cfia c6c doanh nghi6p. Tuy nhiOn, bOn canh
ydu t6 thu6n loi c6c doanh nghiOp sE gip kh6 khan trong vi6c ti6u thu san phdm do sfc
mua trOn thi tru&rg v6n theo dd gi6m srit. Ddng thdi, gi6 dien, chi phi ti6n luong, bio
hidm sE t[ng so vdi ndm2014 vd tidn thud ddt sE tang cao do nhd nu6c ngtng thgc hi6n
chinh s6ch h6 trg tid4 thud ddt cho c6c doanh nghiep. Nhfrng kh6 khan chung cia c6c
doanh nghi0p sE anh huong truc tidp tdi hoat dQng sin xuAt kinh doanh cira c6ng ty
trong nam 2015.

- Can crl vdo tinh hinh thuQn loi, kh6 khan nhu tr€n.

- Cdn cf vdo tinh hinh thi truong, ndng luc s6n xuat vi tinh hinh thuc td ctra c6ng ty.

HQi d6ng qudn tri c6ng ty CA phdn D€t tcim Hd Noi xdy &;ng phwong dn sdn xuiit
kinh doanh ndm 2015 nhu sau:

r- cHi rffiu rf uoecu

TT Ir{Oi dung DVT KH 2015 So vdi TH
2014 (Vo)

1 Von didu le

_ C!9 9d dong; 
:! 00 ?/:

- Cd phdn Nhe nudc:0%. (Ngay
cOng ty)

Tdng doanh thu2

3 3a 78,075.0 104
4 LOi nhuin tru6c thud aa 3,925.0 100
5 T9 suf,t tqi nhuin/vdn didu t6 ot/o 16.3 100
6 ThuC'TNDN phii nqp TriQu ddns 900 101
7 Lqi nhuin sau thu6'TNDN. 33

3,025 100
I Dg ki6n phin phoi loi nhuAn

theo didu l0 cong ty.

rripu ddns
a3

:- QIIV ddu !u phat ftdn s%

:"OgV phuc lgi kJ_ren lhu6ng So/p

" " ",til ,o

151 .0

100

100
at

100
E 56 con lAi chia c6c cd dong

lhgg vdn g6p.

t3

2,572 100

I offo 10.7 100
10 Lao dQng co ddn 31t12t2015 Ngudi 230 95.9
11 Thu nh?p binh quin Ddng/ngudi/thens ,4,500,000 102.2
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rr-Mor sd nrpN puAp cufmr rHu.: ru$N TRONG NAru zors

1- C0ng tic thi trudrng:

*Xudt khdu :

- Nam 2015 cOng ty t4p trung cdc biOn ph6p dd dn dinh thi rrudng xuat khdu Nhat -
thi trudng xuat khdu chinh cira cOng ty. Td chrlc s6n xudt tdt dd hodn thinh c6c don
hdng dd ky vdi kh6ch hdng. Uu tiOn nang luc sin xuat dd sin xudt cdc don hdng cria
Nhat, hodn thiOn hQ,thOng quin ly chtrt luong, thgc hien c6c bi6n ph6p duy rri dar yOu
cdu tiOu chudn l';:dch nhiOm xd hOi. D6p rlng tdt nhu cdu kh6ch h*g vd chdt tugng, if,Oi
gian giao hbng. Tao didu kiOn gia tdng don hdng, duy tri vd ph6t tridn thi trudng xudt
khdu NhAL

BOn canh thi trudng Nhat, cOng ty tiOp tuc khai th6c don hhng xuat khdu vdo c6c thi
truong xudt khdu kh6c, lua chon chdo hdng vd xudt khdu cdc sin phdm c6ng ty c6uu the
c4nh tranh, dfip (mg tdt nhu cdu kh6ch hatrg. Nham da dang kh6ch hnng dd tang doanh
thu xudt khdu.

Muc ti€u ndm 2015, tdng Doanh thu xudt khdu til I0 - I5To so voi ndm 2014.
*Thi trudng trong ntdc :

- Cdn crl vho kOt qui tiOu thu ndm 2014, xay dUng kd hoach ti€u thu nam 2015 s6t
vd di6n bidn thi trudng. TQp trung ph6t tridn c6c sin phdm d6 ti6u thu rdt rrong nf,m
2014:Bittdt nam hb, bittdt thou Computer... Cei tidn, ddi m6i mau md san phdm phD
hqp vd nhu cdu kh6ch hdng. Ap dgng linh hoat co ch€ b6n hing trong mDa hb ve thdi
vu tiOu thu mDa dOng. Khai th6c t6t lqi thc, uy tin thuong hieu ctra c6ng ty dd thric ddy
tiOu thu.

- Tang cudng cong tdc ti6p thi, tridn khai c6c chuong rrinh khuydn mai pht hqrp,
khai th6c c6 hi0u qah c6c kOnh ti€u thu thOng qua h0 thdng crla hhng gi6i thiQu vd br{n
sAn phdm cira cOng ty, cdc si0u thi, trung t0m thuong m?i, c6c ddu m6i b6n bu6n... M&
rOng mang ludi tiOu thu bi.tg nhidu hinh thfc dd gia rang khi ndng ti6u rhu sin phdm.
Tham gia c6c hOi cho tridn ldm, c6c chuong trinh xric tidn thucrng mai, ph6i hgp v6i c6c
cd quan chrlc nang thuc hiOn c6c biOn ph6p ngdn ch{n hien tuong ldm gi6, lim nh6i s6n
phdm cira cong ty, b6o vo thuong hi€u vd gifr vfrng uy tin chdt luong san phdm cfia c6ng
ty trOn thi truong trong nu6c.

- Td cllfc thuc hiOn t6t cilc hqp ddng sin phdm ddng phuc de ky v6i c6c co quan,
don vi, trudng hoc. Tao uy tin vdi kh6ch hdng dd duy tri vi ph6t tridn hqp ddng oorrg
nhfrng ndm tidp theo.

- Qudn ly hoat dQnS cho thu€ vdn phdng tqi 2g5 D6i Cdn:

Trong tinh hinh thi truong cho thuO van phbng tidp tUc du thta ngudn cung vh gi6
thu€ ddt tdng cao. Od ttric phqc kh6 khan, ndm 2015 c6ng ty sC ridp ruc tap trung ldm
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tdt c6ng t6c quing c6o, chdo hdng. Thuc hiOn chinh s6ch khuydn mai, c6i thien didu
kiOn cho thuO c6 loi cho kh6ch hdng dd canh tranh, thu hrit kh6ch hdng m6i. D6ng thdi
thuc hiOn c6c biOn ph6p nAng cao chdt luong phqc vq kh6ch hdrg, ldm tdt vi6c duy ru
bio dudng tod nhd, tao moi didu kicn dd kh6ch hdng kinh doanh rhuQn loi. Nham duy tri
kh6ch hhng hiOn c6 vb ph6t tridn kh6ch hdng md, khai th6c t6i da dien tich cho thuO,
dAm bio i.ran 90Vo diOn tich c6 kh6ch hdtrg thu0, han chd sut giim doanh thu, loi nhu6n
so v6i ndm20I4.

2- Cdngtdc ddu tu :

C[n crl vdo nhu cdu kh6ch hdng, thi truong, COng ty sE lua chon phucrng 6n ddu tu tt
10 ddn 20 mdy dOt Computer vd cdc thi6t bi phU tro. Nhdm tdng ndng lqc san xudt, d6p
rlng nhu cdu ph6t tridn c6c don hing xudt khdu rrong ndmz}rl.

3- Cdng tilctd chrlc quin lj':
- Hohn thenh c6c thfi tuc ph6p lf vd viOc chuydn giao 5lTo v6n NhI nu6c cho

nhfrng ngudi ddu tu mdi. Td chrlc D4i hoi cd dong thudrng ni€n bdu HQi ddng qu6n tri,
Ban kidm so6t nhiOm ky (2015-2020)

- Tidp tuc thuc hiOn c6c bicn ph6p kidm tra, rd so6t vioc td chrlc, s6p xdp lao d6ng,
khSc phuc kip thdi nhfrng didm bat hqp I! phdt sinh dd rdng nang sudr lao d6ng, tdng
hi0u qui ldm viOc. Duy tri co chd thucrng ph4t, thgc hien chinh s6ch quan tAm d6i v6i
c6n b0, nh0n viOn quin lf vd c6ng nhdn gi6i nghd. Khuydn khich ngudi lao d6ng r6ng
nang sudt, chdt luong cOng viOc d6p rlng yOu cdu sin xudt kinh doanh cira c6ng ty vd tao
didu ki0n tdng thu nhQp cho c6n b6 cOng nh6n vi6n.

- Xay dUng vd thuc hicn k€ hoach dio tao tU 15-20 lao dOng k! rhu6r. Thay rhd lao
dQng chdm drlt hqrp ddng vh bd xung lao d6ng van hdnh rhidr bi ddu tu m6i.

- Od dim bAo hiOu qu6 sin xudt trong t)nh hinh gi6 cA var ru nguyen li6u ddu vdo
tdng cao, c6ng ty tidp tuc thuc hiOn cdc biOn phdp gi6m chi phi. B6n canh vi6c khai th6c
ngudn cung fng vQt tu nguyOn li6u c6 chdt luon g, gi6ci hqrp lf, nghi€n crlu lua chon v6t
tu, nguy0n liOu thay thd dim bio sin xudt, ha gi6 thanh. Ddng thdi kidm sodt chat ch6
qui trinh cdng nghQ, qui trinh kidm tra chdt lucrng san phdm dd gi6m ri lc sen phdm sai
h6ng, giim ti l9 ticu hao vdt tu nguyOn li0u tr0n c6c cong do4n sin xudt. Sfr dung tidt
kiOm diQn, nudc, than d6t ndi hoi vd giim thidu chi phi qu6n lf.

- Ph0i hqp v6i td chrlc COng doin qudn trict tdi ttng ngudi lao dong trong cong ry,
hidu 16 tinh hinh thuQn ldi, kh6 khan cria cdng ty, dd m6i c6n bO c6ng nhan vi6n n6u cao
tinh thdn tr6chnhi6m, ldm viOc dat ndng sudt, hiOu qu6, thuc hien tidt kigm, hoan thanh
nhiOm vq duo. c giao. G6p phdn cDng c6ng ty duy tri dn dinh san xu6t kinh doanh trong
nam 2015.

- COng ty phdn ddu tao dir viQc ldm, tdng thu nh6p vd cii thien ddi song cho c6n bO
cdng nhdn viOn. Thuc hien ddy dfi chfnh s6ch v6i ngudi lao d6ng rheo quy dinh. Tao
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moi truOng thm viOc dn dinh, an tobn dd ngudi lao d6ng hodn rhanh nhiQm vu vh y€n
tdm gin b6ldm vi€c rai c6ng ry.

- Phdi hqp dd duy tri tdt hoat dQng cira td chrlc D6rrg, td chfc C6ng dodn, Dodn
thanh niOn. H tro cong ty hodn thanh nhiem vg s6n xudt kinh doanh ndm 2015 theo
Nghi quydt D?i hQi cd dong dd ra.
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